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redefining possibilities

HELPING YOU DELIVER BETTER OUTCOMES
THROUGH DIGITAL TRANSFORMATION

For Your Business, For Your Team, For Your
Customers & Patients
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Our Clients Face Four Critical Challenges
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Ensuring Regulatory Compliance Adherence to Production and Increasing Efficiencies Across all Continuous Improvement t

delivery Schedule Functions Ensure Competitiveness



DATAWORKS

redefining possibilities

Software Solutions

-
E’\
m@o
.

Unlock your true potential
through Digital Transformation

Validation Services
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Helping you achieve regulatory
compliance

Our Offerings

Managed Services
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Access to a highly skilled,
flexible and trust worthy team
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* In-depth Understanding of the Life Science sector

* Track Record of delivering solutions to the Life Sciences for over 20 years
through partnership and collaboration

* Trusted partner of many the worlds leading Medical Device and Pharma
Companies

e QOur teams Passion is delivering innovative solutions to meet our customers
needs

www.dataworks.ie



Our Difference
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Global Standards Skilled & Experienced We Understand Your Bettle.r Data Better Strong Team Culture
Resources True Business Need Decisions
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Knowledge Transfer Cost Savings & Efficiency Flexibility Continuous Improvement Fast Response Time
Gains

We Make Your Life Easier

atamorke SOLC Trusted By Leaders in the Life Sciences Sector for over 24 years

www.dataworks.ie
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THE SCIENCE OF WHAT'S POSSIBLE."
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www.dataworks.ie
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DIGITAL TRANSFORMATION SYSTEM & DATA ANALYTICS & MACHINE LEARNING &
& SOFTWARE SOLUTIONS INTEGRATION VISUALISATION INTERNET of THINGS
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www.dataworks.ie
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Our Customers Believe
in Our Vision

We Deliver on'that Vision
for our Customers

\
We Actively Communicate

withieach other

Our People Believe Right'Solution,
in Our Vision ight Technology

We Believe in Them l%uéﬂl" F;ro‘_m'i"se
We Grow Together " OnTime, On Budget
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Our Team Embrace Our Process & Ensure it's
rl" Delivery is Transformational for every Client
Our customers and our Team actively engage (.‘ Our Process is Customer Focused & Customers
with each ensuring insightful collaboration f." Engage with that Process

www.dataworks.ie
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Gather ideas

Part of the process, Site visit sheets, Staff weekly meetings,
Off-site sessions

Define ideas

Presented by the originator
Phase One Justification

USP, Marketable, Profitability, aligned to strategy
Initial research

Financial analysis, Competitor analysis, Market Research
Phase Two Justification

Lean Canvas Tool
Project Implementation

www.dataworks.ie
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Technologies to be considered

Technologies to be investigated

Technologies to be added to a project

Technologies that need feedback to the Tech group
Technologies that should be demonstrated to all staff
Technologies that need to be documented

Adopted technologies

www.dataworks.ie
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Respect every Lead with Assure Quality at Create Constancy
Individual Humility Source of Purpose

Focus on Seek Perfection Scientific Create Value for
Process Thinking Our Customers

www.dataworks.ie



